VITAL SIGNS: \HS Employers
EIGHT ELEMENTS -
OF WORKPLACE
WELLBEING

7. INTERVENTION

- Take a targeted approach
- Use available support services

- Ensure interventions are
accessible for staff

6. PREVENTION

- Encourage staff to take
personal responsibility

- Use behaviour change techniques

- Link with Public Health agenda
and implement NICE guidance ¢ 2
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3. ENGAGEMENT

- Understand the wellbeing
needs of your staff

- Engage with key stakeholders
[ 3 b | - Involve and engage union reps
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5. KNOW YOUR DATA
- Identify all useful data sources 4 COMMUNICATION

- Ensure your data is accurate - Have clear key messages

- Understand your demographics - Choose your communications
channels to suit your audience

- Develop a brand identity
- Provide regular updates

Further information and resources can be
found on: www.nhsemployers.org/VitalSigns w) @NHSE_Wellbeing



