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One word to describe the most important trait of
leadership.....

Leadership
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Harvard Business Review

‘Ability to influence others’

Leadership
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Influencing

the power to have an important effect on someone or
something
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one word to describe the most powerful way to
influence........

Influencing



Influencing

Cialdinis 6 Principles of Persuasion
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who is the one stakeholder that you wish you could
influence at work .........

Influencing
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a person, group or organisation with a vested interest,
or stake, in the decision-making and activities of a
business, organisation or project

Stakeholders
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who is the one stakeholder that you wish you could
influence at work .........

Stakeholders
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Emotional
Intelligence

the ability to manage both your own emotions and
understand the emotions of people around you

The Four Pillars Of
Emotional Intelligence

Self-Regulation

« Manage emotions

Self-Awareness
« Recognize your
in a healthy way.
e Adapt to
changing

own emotions.
e Understand how
they influence

your actions. circumstances.

Empathy Social Skills
« Understand = Build and
other people's maintain
03 emotions. relationships.
« Offer comfort « Effective

and support. communication.

Wellable
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Know Yourself

Seek first to understand and then be understood

INSIGHTS PROFILING (2020)
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Conscious Wheel Position
45: Inspiring Motivator (Accommodating)

Less Conscious Wheel Position
4: Directing Motivator (Focused)

THE MOTIVATOR

The extravert intuitive person. These are the positive thinkers, the enthusiastic people who like
motivating other people in moving forward. They have the gift of finding connections between different
events and translating them into new opportunities. The like adventure and unlimited possibilities and
strive for prestige and respect. Their greatest fear is to be restricted or to lose respect.
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Psychometrics

Practical Hint 1

=

WHAT IS YOUR TRUE COLORS?
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Know Your
Audience

Regimental assodations
Pflimi steer For W eter ans -Rt Hon James Heappey 3

OV A-lahnny Mencer
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15

Hull far Heraes POPPY FALTORY

HIVE POPPY SCOTLAND

AFVEC COBSED CLUSTER

Dieferce Transstion services - DTS DWP -AF Champs

Wets foundation SBMIC

PTSDR HELP FORHERDES

‘Walking with the Wourded RIGHT MANAGEMENT -MoD CTP contrac

ALLMNI Lifeworks

ThBC-

RAF asacistion REA

Project Nova-FEC

ASCOIC
OPYTH MFF- Farmilies
OF Courage-MHE BLESKA
Officers Assocaiation FEC Blind Vets UK

MNaval Childrans charity -Familles Buildirg Heroes

Frontfoot Canon Peter Bruinwels-AFC Strategic Kent
High Graund BFRS
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Practical Hint 2

Stakeholder Mapping

Stakeholder
A
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Be prepared

Know Your
Subject
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Gather and Use Data

Practical Hint 3

http://www.freakingnews.com/A-Picture-Paints-a-Thousand-Words-Pics-65426.asp



Tell the Story
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Practical Hint 4

Story Boards
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