
Infographic link

http://www.deltaconceptsinc.com/blog/how-to-be-an-ally-when-you-witness-a-micro-inequity/


“An ally is a person that actively promotes and aspires to 

advance the culture of inclusion through intentional, 
positive and conscious efforts that benefit people as a whole” 

“Members of the advantaged group who recognise their 

privilege and work in solidarity with oppressed groups to 

dismantle the systems of oppressions from which they 
derive power, privilege and acceptance”



Statistics and Surveys

https://www.nhsstaffsurveys.com/results/national-results/

https://www.nhsstaffsurveys.com/results/national-results/




Barriers to allyship

Its not easy

Misconceptions of  

allyship/being an ally

Fear of making mistakes 

or unintentionally   

causing harm

Fear of being labelled or 

called out

Lack of Knowledge

Not knowing where to 

start

Struggle to recognize 

and accept own  

privilege and how it

contributes to the 

marginalization of others

Social or institutional 

pressure to conform to

set behaviours

Fear of personal 

consequences of

speaking up (eg

promotion)



How do you become an ally?





https://www.karenbradberry.com/about

https://www.karenbradberry.com/about


Ask yourself these questions

Where are you on the allyship continuum and bystander 
spectrum

Do you understand the experience of others,
especially those who don’t look or sound like you?

Have you ever asked those in your team who are from 
diverse backgrounds their own lived experiences?

Do you understand and appreciate difference? 
What are you doing to help people succeed?

Do you use inclusive language? Do you call out 
inappropriate behaviour?

In meetings, who is sitting next to you and who is 
missing?



1. Understand Your Privilege 





2. Listen and Learn

Dr Melrose Steward Podcast

AHP Leader Podcasts

Inclusion starts with I

Why is Allyship 
Important

How to be 
a good ally

NHS Midlands Leadership Academy Resource

5 tips for 
being an ally

https://open.spotify.com/episode/375VDpapgG3cexGmhxbIcY
https://www.youtube.com/watch?v=ADvJQM7i28E
https://www.youtube.com/watch?v=2g88Ju6nkcg
https://www.youtube.com/watch?v=hmN1_Bsb0FE
https://www.youtube.com/watch?v=hmN1_Bsb0FE
https://www.youtube.com/watch?v=q7ElX4GFQpI&t=14s
https://www.youtube.com/watch?v=q7ElX4GFQpI&t=14s
https://midlands.leadershipacademy.nhs.uk/wp-content/uploads/sites/3/2020/12/Allyship-Toolkit_.pdf
https://www.youtube.com/watch?v=_dg86g-QlM0
https://www.youtube.com/watch?v=_dg86g-QlM0


3. Amplify the voices of others



4. Get comfortable being 
uncomfortable

https://luvvie.org/

https://luvvie.org/


5. Be authentic 



The Do’s

• Refuse to be silent when 
there is injustice

• Amplify the voices of 
those who are 
underrepresented

• Use institutional power 
to strategically challenge

• Share opportunities for 
the growth and 
development of others

• Call out inappropriate  
actions, behaviour and 
language

• Be consistent and 
accountable

The Don'ts 

• Take credit for the ideas 
of a marginalised group 
or person

• Expect special 
recognition for being an 
ally

• Speak on behalf of 
people or answer 
questions you can’t 

• Deny your own biases 
• Dismiss the experiences 

of others if they make 
you uncomfortable

• Be performative, this can 
be even worse than 
bystanding or being silent
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