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An ALLY

IS not an noun.
Being an ally s taking action,

making a stand

doing something to malke a difference
by standing up
against oppression and marginalization.

You are an ally
when someone else recognizes you as an ally

|



http://www.deltaconceptsinc.com/blog/how-to-be-an-ally-when-you-witness-a-micro-inequity/

“An ally is a person that actively promotes and aspires to
advance the culture of inclusion through intentional,
positive and conscious efforts that benefit people as a whole”

“Members of the advantaged group who recognise their
privilege and work in solidarity with oppressed groups to

dismantle the systems of oppressions from which they
derive power, privilege and acceptance”



Statistics and Surveys

Survey

NHS Staff Survey: Who took part? Coordination

Centre

The charts below show the number of staff who responded to the survey in 2022

By organisation type By occupation group*

Registered Nurses and Midwives 177,121

Acute and Acute & Community Trusts 431,292
Allied Health Professionals

Mental Health & Learning Disability and Mental 115,361 Admin and Clerical
Health, Learning Disability & Community Trusts !

93,131

91,145

Nursing or Healthcare Assistants 44,823
Ambulance Trusts I 25,813 Medical and Dental 44,613
central Functions [ 38925
Community Trusts 24,650 Scientific and Technical - 35,562
Acute Specialist Trusts 15,013 Ambulance (operational) - 21,296

Maintenance/Ancillary - 20,842
ICBs || 14,806 General Management [} 16,773

Commissioning l 7,697
Other non-trust organisations 9,413

Social Care I 3,600

Public Health |2,539

other [ 5510

* Self-reported. Some staff chose not to respond. 7

https://www.nhsstaffsurveys.com/results/national-results/



https://www.nhsstaffsurveys.com/results/national-results/
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Barriers to allyship

¢ Its not easy

%¢ Misconceptions of
allyship/being an ally

¢ Fear of making mistakes
or unintentionally
causing harm

¥ Fear of being labelled or
called out

¢ Lack of Knowledge

2¢ Not knowing where to
start

¢ Struggle to recognize
and accept own
privilege and how it
contributes to the
marginalization of others

¢ Social or institutional
pressure to conform to
set behaviours

9¢ Fear of personal
consequences of
speaking up (eg
promotion)



How do you become an ally?

“What's the matter?
It's the same distance!”



ALLY CONTINUUM

ooooo
- ‘e

APATHETIC AWARE ACTIVE ADVOCATE
NO UNDERSTANDING KNOWS BASIC WELL-INFORMED, COMMITTED, ROUTINELY
OF THE ISSUES CONCEPTS, NOT SHARING AND SEEKING AND PROACTIVELY

ACTIVE ON BEHALF DIVERSITY WHEN CHAMPIONING

OF SELF OR OTHERS ASKED/PROMPTED INCLUSION




Bystander to Ally

Agent Bystander Ally
Active Passive ; Passive Active
— ; _—
(3 | 8 " "

No 'Educate | Interrupt | Interrupt | Initiate an
response onesell | yhe & educate | organized

- behavior

Karen Bradberry, PhD

https://www.karenbradberry.com/about



https://www.karenbradberry.com/about

Ask yourself these questions

7 Where are you on the allyship continuum and bystander
o/ Spectrum

7,,? Do you understand the experience of others,
3 especially those who don’t look or sound like you?

? Have you ever asked those in your team who are from
diverse backgrounds their own lived experiences?

m Do you understand and appreciate difference?
What are you doing to help people succeed?

‘ Do you use inclusive language? Do you call out
) mapproprlate behaviour?

1?> |In meetings, who is sitting next to you and who is
’ missing?



1. Understand Your Privilege
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PRIVILEGE

can see their race represented in media; their race is assumed to be default

can be in public space at night without fear of sexual harassment or violence
can openly be in romantic relationships without fear of harassment or violence

can use public restrooms without confusion or fear of harassment or violence
can perform everyday activities without worrying about special accommodations

can easily purchase necessities such as food, shelter, and medications



IINGTERSEC 4Tl ONALN TgY¢

I Race

2 Eﬂmici{'a

3 Gender identity
4 Class

§ Language

b Rel? io?x

7 Abilit

8 Sexua i'|'3

9 Mental health
10 Age,

Il Education
12 Bodﬂ size
(...and many more...)

In{’ersec’rionali’rﬂ is a lens +|nrou_qh which uou can see where Power
comes and collides, where it locks anﬁ infersects. Tt is the 2
acknowledgemenf that everyone has their own uniqye

experiences of discrimination and Privilege.

— kimberdé Crenshaw -

UYpomyon PU‘.AI‘;



2. Listen and Learn

Why is Allyship \
Important . [nclusion promotes belonging,
i purpose and wellbeing.
Inclusion starts with |
How to be
a good ally
5 tips for s
being an ally AHP Leader Podcasts

ltb Dr. Melrose Stewart MBE

NHS Midlands Leadership Academy Resource Dr Melrose Steward Podcast



https://open.spotify.com/episode/375VDpapgG3cexGmhxbIcY
https://www.youtube.com/watch?v=ADvJQM7i28E
https://www.youtube.com/watch?v=2g88Ju6nkcg
https://www.youtube.com/watch?v=hmN1_Bsb0FE
https://www.youtube.com/watch?v=hmN1_Bsb0FE
https://www.youtube.com/watch?v=q7ElX4GFQpI&t=14s
https://www.youtube.com/watch?v=q7ElX4GFQpI&t=14s
https://midlands.leadershipacademy.nhs.uk/wp-content/uploads/sites/3/2020/12/Allyship-Toolkit_.pdf
https://www.youtube.com/watch?v=_dg86g-QlM0
https://www.youtube.com/watch?v=_dg86g-QlM0

3. Amplify the voices of others

AMPLIFY

UNDERREPRESENTED

VOIGES




4. Get comfortable being
uncomfortable

“I REALIZE COMFORT IS OVERRATED. BECAUSE
BEING QUIET IS COMFORTABLE. REEPING
THINGS THE WAY THEY VE BEEN IS
COMFORTABLE. AND ALL COMFORT HAS DONE
IS MAINTAIN THE STATUS QUO. SO WE'VE 6OT
TOGET COMFORTABLE WiTH 'BEING
UNCOMFORTABLE BY SPEARING THESE HARD
TRUTHS WHEN THEY RE NECESSARY.”

| LUVVIE AJAYI

https://luvvie.org/


https://luvvie.org/

5. Be authentic

Take demonstrable
action stepsto
establish equality &
be accountable

Don't.

Instead develop informed w

views by seekingto
understand individuals

Express sympathy that
racism is affecting
people of certainraces

7 A's of Authentic Allyship

Do you have the appetite

Action Appetite to immerse yourselfinthe

complex, emotive world of
race equality?

Ask questions about

Ask race, be curious, read,
» d
Director, Workforce Race Equality
NHS London yourself

Apologise Accept Acceptthereisreallya

problem.
More dataisn’t needed

Acknowledge

Openly acknowledge
that the problem

needsto be dealtwith Dt bwmj&#



“ The Do’s

e Refuse to be silent when
there is injustice

 Amplify the voices of
those who are
underrepresented

* Use institutional power
to strategically challenge

e Share opportunities for
the growth and
development of others

* Call out inappropriate
actions, behaviour and
language

 Be consistent and
accountable

¢ The Don'ts

* Take credit for the ideas
of a marginalised group
or person

* Expect special
r?lcognition for being an
ally

e Speak on behalf of
people or answer
guestions you can’t

* Deny your own biases

* Dismiss the experiences
of others if they make
you uncomfortable

* Be performative, this can
be even worse than
bystanding or being silent
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