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Physiotherapy Services in Wales – Workforce Analysis

Information from the Welsh NHS from the financial year 2016/17 (as of the end of March 2017)
1. Introduction

1.1
This document provides an over-view of Welsh NHS physiotherapy service workforce data as of March 2017 obtained through a Freedom of Information (FOI) request to Health Boards and Velindre NHS Trust.  A similar exercise has been undertaken every year since 2011.

1.2
Similar questions to previous years have been posed to make comparison possible.  The CSP continues to assess demand on physiotherapy services and has used the FOI process to explore trends in the changing workforce make-up and structure across the organisations in NHS Wales.

2. Headline results

2.1 Comparing the data between 2015/16 and 2016/17 (see appendix 2) it is apparent that overall the physiotherapy service across Wales has grown by 38.25 WTE although Aneurin Bevan, Betsi Cadwaladr, and Powys have seen a decrease of 1.83 WTE, 12.46 WTE and 6.07 WTE respectively.  By contrast Cardiff and Vale has seen an increase of 28.72 WTE.

2.2 Since 2011/12 up to 2016/17 the physiotherapy service has grown by 174.16 WTE.  2012/13 and 2013/14 saw increases of 46.78 WTE and 45.04 WTE respectively whilst 2014/15 saw a decrease of 39.22 WTE.  2015/16 showed an increase of 83.31 WTE and 2016/17 shows a further increase of 38.25 WTE.

2.3 Bands 2 and 6 saw a drop in numbers (4.4 WTE and 21.63 WTE) whilst bands 3, 4, 5, 7 and 8 all saw an increase with band 7 and 8 increasing by 15.2 WTE and 9.11 WTE respectively.  Band 2 has shown a steady decline from 80.66 WTE in 2011/12 to 60.92 WTE in 2016/17.  Band 6, by contrast has shown steady increase from 457.97 WTE in 2011/12 to 542.89 WTE in 2015/16.  This is the first time Band 6 has seen a drop down to 521.26 WTE.  Band 4 numbers have been successively rising from 67.48 WTE in 2011/12 to 127.44 in 2016/17.

2.4 Data for 2013/14, 2014/15 and 2015/16 all show a drop in band 5 by 13.79, 15.29 and 3.10 WTE respectively.  Data for 2016/17 by contrast shows an increase in band 5 of 18.61 WTE.  This is more or less back to the same numbers across Wales as there was back in 2013/14.
2.5 Of the 7 Health Boards and 1 NHS Trust, 5 have seen an expansion in terms of WTE and 3 have reported a drop in overall WTE.  All health boards have a larger WTE workforce in 2016/17 than 2011/12.

2.6 Data on demand for physiotherapy services show an increase for most organisations.  Cwm Taf reports that MSK service demand has remained stable and ABMU reports increase but does not provide a %. Betsi Cadwaladr reports that whilst referrals have gone down by 4% the number of those that are new patients (and therefore require more time) has increased by 4.8%. Of the others, Aneurin Bevan reports a 7% increase combined across inpatients and outpatients, Cardiff and Vale reports 12% increase for adults, 11% for Community Resource Teams (CRTs) and 5% for Children and Young People’s services.  Hywel Dda reports 13% for outpatients, 20% for Children and Young People’s services and 44% for community based services.  Powys reports a marginal increase in demand of 0.09% whilst Velindre reports a 14% increase in outpatient referrals and 13% increase for inpatient referrals.

2.7 Data on increase or decrease in budget for physiotherapy services shows that most Health Boards either remained the same or actually saw a budget increase.  ABMU reports a budget increase of 7.91%, Cardiff and Vale saw a budget increase in certain areas of the service, for example the Vale CRT had a 10% uplift.  Cwm Taf reported a 3% increase, Hywel Dda a 7% uplift, Powys a 0.93% uplift and Velindre a 13.39% rise.  Aneurin Bevan reported no increase whilst Betsi Cadwaladr reported a 2% uplift for the West but drops of 0.5% and 0.87% respectively for Central and East.  Cardiff and Vale reported a 1.5% budget reduction for adult services but also a £360,000 non-recurrent payment to address underfunded establishment – posts not funded as a result of incremental drift, run rates, temporary funding and continuation afterwards at risk.

2.8 Data on projected savings to be made for 2017/18 shows % varying from 0% in Velindre to 5.18% in Powys.  Most are predicting 3.0 to 3.5%.

2.9 Spending on Locum cover for 2016/17 is as follows:

	ABMU
	£130,512.00

	Aneurin Bevan
	£504,191.00

	Betsi Cadwaladr
	£144,182.85

	Cardiff & Vale
	£170,000.00

	Cwm Taf
	£308,075.00

	Hywel Dda
	£994,149.43

	Powys
	£232,796.00

	Velindre
	£0


3.
Conclusion

3.1
Analysis of the FOI responses has once again provided an overview of the current make-up of physiotherapy services across Wales by Agenda for Change banding.  Whilst there was a drop in 2014/15 there has been an increase in 2015/16 and 2016/17.  The increase is smaller in 2016/17 but the upward trend continues. 

Overall, the physiotherapy service across Wales remains relatively stable.  The data from the FOI return does not, however, detail how the services have changed in relation to investment in some specialities with changes (including disinvestment) in others. 

It must also be noted that the FOI does not collect data on admin and clerical staff that support physiotherapy services.  In some instances, workforce re-profiling may have included developing an increased capacity in this area which has not been captured in the analysis.

3.2
The data indicates development (expansion of numbers) appears to have occurred in all bands apart from band 2 and band 6. This may be due to career development for support workers and the need to create more advanced roles at band 7 and 8 to address service developments, for example in primary and community care.   

3.3
Numbers of band 5 posts have increased in 2016/17.  This is encouraging.  Following a decrease over the previous 2 years it is particularly welcome to see the growth in this band back to the level of 2013/14.

3.4
Data on demand on physiotherapy services is a mixed picture but taken with the data on increase/decrease of budgets it is noted that physiotherapy service budgets have tended to increase rather than decrease.  The FOI return does not provide enough detail to be able to draw any specific conclusions in this area suffice to note that increase demand continues but so does investment in physiotherapy services.

3.5
Spend on locum agency was collected for the first time in 2016/17.  This will be useful for Health Boards to compare and indicates to the profession that recruitment issues exist.  More detailed discussions with Health Boards about the reasons for the spend are required to understand the data.

About the CSP and physiotherapy

The Chartered Society of Physiotherapy is the professional, educational and trade union body for the UK’s 57,000 chartered physiotherapists, physiotherapy students and support workers.  The CSP represents 2,300 members in Wales.

Physiotherapists use manual therapy, therapeutic exercise and rehabilitative approaches to restore, maintain and improve movement and activity.  Physiotherapists and their teams work with a wide range of population groups (including children, those of working age and older people); across sectors; and in hospital, community and workplace settings.  Physiotherapists facilitate early intervention, support self-management and promote independence, helping to prevent episodes of ill health and disability developing into chronic conditions.

Physiotherapy delivers high quality, innovative services in accessible, responsive and timely ways.  It is founded on an increasingly strong evidence base, an evolving scope of practice, clinical leadership and person centred professionalism.  As an adaptable, engaged workforce, physiotherapy teams have the skills to address healthcare priorities, meet individual needs and to develop and deliver services in clinically and cost effective ways.  With a focus on quality and productivity, physiotherapy puts meeting patient and population needs, optimising clinical outcomes and the patient experience at the centre of all it does.
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Appendix 1 - Workforce Developments – Analysis of the 2016/17 responses
Request 1: Please confirm how many whole time equivalent (WTE) physiotherapists, technicians and assistants, by Agenda for Change (AfC) band, were employed by X Health Board/Trust (Children & Young People’s Services and Adult Services) on the 31st of March 2017. (This should include any generic assistant or technical instructor posts that support physiotherapy service provision). 

Note – The FOI request has not asked for details of administrative and clerical staff that support physiotherapy services 
	
	ABMU
	Aneurin Bevan
	Betsi Cadwaladr
	Cardiff & Vale
	Cwm Taf
	Hywel Dda
	Powys
	Velindre

	Band 2
	9.85
	8.6
	12.8
	25.24
	1.56
	1
	1.87
	

	Band 3
	53.6
	20.62
	34.7
	55.5
	31.86
	23.69
	14.19
	1.5

	Band 4
	27.5
	16.09
	25.89
	18.7
	17.07
	16.69
	4
	1.5

	Band 5
	48.5
	52.2
	33.86
	58.87
	14
	15.25
	2
	

	Band 6
	97
	95.68
	106.19
	102.18
	41.99
	52.44
	21.64
	4.14

	Band 7
	90.5
	46.42
	71.96
	72.69
	38.35
	48.06
	11.54
	1.5

	Band 8a
	27.9
	13.16
	13.49
	16.23
	5.86
	
	2
	

	Band 8b
	2
	3
	1.56
	5.52
	
	
	
	

	Band 8c
	1
	1
	1
	1
	1
	
	
	

	Band 8+ - total for band 8
	
	
	
	
	
	8.4
	
	

	TOTAL
	WTE
357.85  
	WTE

256.77 
	WTE 

301.45
	WTE  
355.93
	WTE  
151.69
	WTE
165.53  
	 WTE 
57.24
	WTE 
8.64 


* Hywel Dda Health Board did not provide a breakdown for 8a posts and above and their total for 8+ does not include DoTHS or Assistant DoTHS
Request 2:  Please confirm how many whole time equivalent (WTE) physiotherapist, technician and assistant vacancies were held in X Health Board/Trust as of 31st of March 2017.

ABMU 
Band 2 – 1
Band 3 – 0.5

Band 4 – 1

Band 5 – 4

Band 6 – 4.8

Aneurin Bevan 

A total of 27.07 WTE vacancies were present on 1 March 2017.
Betsi Cadwaladr 

Central – 19

East - 4.14

West – 5.34
Cardiff and Vale
Please see above staff in post comparison with posts. This indicates that although some vacancies existed these were temporarily filled by over establishing in others. Hence for 201-17 wte posts in Adult Services were 54.44 wte for Technicians and Assistants combined and 166.64 wte for Physiotherapists but staff in post equated to 58.1 wte Technicians and assistants and 192.99 wte Physiotherapists. This demonstrates the differentiation between actual affordable posts within budget and those previously existing.
Cwm Taf 

Band 4 – 0.5

Hywel Dda 
24.95

Powys
Band 2 – 0.5

Band 3 – 0.6

Band 5 – 1

Band 6 – 2.8

Band 7 – 1

Velindre

Nil

Request 3: Please confirm or deny if X Health Board/Trust has had any periods of time within the last 12 months to the 31st of March 2017 where recruitment to posts has been delayed?  If confirmed, please provide reasons (short narrative) for the delay.

ABMU
None
Aneurin Bevan
One post was held for a period of six weeks due to financial pressures.

Betsi Cadwaladr
There have been no delays imposed by the Health Board.  There will have been some routine delays.

Cardiff and Vale
This is usually 8 to 12 weeks from vacancy to appointment in 2016-17 

The UHB has had a recruitment scrutiny processes in place to ensure alignment with the workforce plan and the need to ensure effective deployment of existing staff who may have been displaced due to UHB organisational changes. There is external recruitment for posts that require a specialist skills set or where there are no known internal recruitment opportunities. There have been no restrictions on external advertising of posts during 2016-17. 

Cwm Taf

There have been no delays, recruitment to posts are undertaken as soon as possible. 
Hywel Dda
The UHB have not experienced any internal reasons for delaying recruitment.  The only periods of delay experienced have been due to the limited availability of physiotherapists nationally, this has been particularly prevalent at band 5 level.

Powys
I can confirm that there have been no periods of time within the last 12 months to 1 March 2017 where recruitment to posts has been delayed.
Velindre
No delays.

Request 4: Please confirm or deny whether there have been any physiotherapy service developments in X Health Board/Trust during the last financial year (April 2016 to end of March 2017).

If confirmed:

a. Please provide details of the developments.

b. Please confirm or deny whether these were supported by additional resources.

ABMU
Mental Health/Learning Disabilities

· 8a 1wte – Locality clinical lead MH/LD – Swansea and NPT (Health Board funded)

· Static B5 post converted to rotational post into Cardiff CLDT (Cardiff & Vale funded)

Neath Port Talbot

· 1 wte Band 3 (HB funded)

· 2 wte Band 7 posts – GP clusters (one funded from pathfinder and 1 from GP cluster)

Paediatrics

Nil

Swansea

· 1 wte Band 6 – cardiac upsizing (health board funded)

· 1 wte Band 6 CRT – primary care funding

· 1.8 wte Band 6 – thoracic pre-habilitation WHSCC funded

· 1.6 wte Band 3 – thoracic pre-habilitation – WHSCC funded
· 1 wte Band 7 – pulmonary rehabilitation – using some unused Band 7 hrs and funding from community and primary care

· 0.4 wte Band 5 – maternity leave cover (‘at risk’ – funding covered from mat leave savings)

· 1 wte Band 34 – Artificial Limb & Appliance Service temp post funded from nursing vacancy money

· 1 wte Band 5 instructor – cardiac rehabilitation – funded from 0.6 wte Band 6 physiotherapy hrs and some nursing hrs in cardiac rehabilitation

Princess of Wales

· Appointed 2 wte Band 2 apprentices from a part time Band 34 vacancy – no additional resource

· Changes to mix has allowed us to appoint 2 static Band 6 posts from rotational Band 5 posts – no additional resource

· Cardiac rehabilitation service appointing 0.4 wte physio.

Aneurin Bevan
There have been the following developments within the mainstream physiotherapy service between April 2016 and March 2017:

· Rostered seven day orthopaedic service

· Expansion of direct access clinics
· ‘Front door’ physiotherapy pilot

· ‘Green ward’ rehabilitation pilot

· Integrated assessment process pilot for children’s services.

There has also been an expansion of the CNRS to establish an Acquired Brain Injury (ABI) service from September 2016

All mainstream physiotherapy service developments were supported by additional funding into the service.

The CNRS ABI service expansion was supported by external funding from the Welsh Government’s neurological clinical improvement group. 

Betsi Cadwaladr
There have been a number of developments with BCUHB’s physiotherapy service during the last financial year some of which have been supported by additional resources.  Provided in the table below is a list of the developments within the physiotherapy service during the financial year 2016/17.

	Details of Development

	Primary Care Posts – Clinical Specialists and Advanced Practitioners in Primary Care

	Clinical Specialist Physiotherapy in emergency department

	Disability Sport Wales Champions identified and trained

	Increased rehab on ITU

	Re-modelling of Advanced discharge team / community provision

	Development of Band 4 posts

	Intermediate Care / Community Services

	Development of the Falls Service


Cardiff and Vale
There have been the following service developments within Physiotherapy Services of Cardiff and Vale UHB:
	Service Development 
	wte 
	Additional Resources provided 

	Adult -Secured funding to pilot a 7 day therapy service for the ward, the outcome of which was used to inform a business case that was supported this year to move to a 7 day therapy service for acute stroke model (currently in consultation with staff to move to 7 day stroke service) 
	TBC 
	2017-18 

	Adult -Development of Principal Physiotherapist for Spines post to provide clinical leadership across the spinal pathway 
	1 wte 8a 
	Part funded from Neurosciences and part physiotherapy skills mix 

	Adult -Secured funding for training in the Bridges Self Management Programme for staff working across Stroke and Neurology. 
	N/A 
	Funding provided to support self-management model 

	Adult - 1 wte winter pressure funded Band 5 Physiotherapy post x 2 Band 6 locums covering additional 24 beds (West 3 / C2) medicine beds in the UHB which included an integrated discharge unit with enhanced therapy staffing to cover 7/7 
	2 wte 
	Temp funding 

	Adult - Development of a Principal Physiotherapist Mental Health Band 8a 
	0.8 wte 
	Funded through skills mix of Band 7 post 7 Band 6 hours 

	Adult - Introduction of Rotational Band 5 post in Lymphoedema 
	1 wte 
	Skills mix utilising vacated hours from mat leave return and Band 3 

	Adult - Secured funding for training in the Bridges Self Management Programme for staff working across Stroke and Neurology 
	N/A 
	Maximises use of existing resources for management of LTCs 

	Adult- Principal Physiotherapist post Medicine Band 8a
	
	Restructure funded through skills mix 

	Adult –Physiotherapy Supported Discharge Service (PSDS) Orthopaedic Post
	
	Pilot to trial impact of this currently within existing resources

	Community Resource Teams (CRTs) – Cardiff Assessment Unit. 8 short stay beds (up to 14 days) in NH for medically fit patients requiring care and or therapy prior to returning home. Therapy provided by CRTs
	
	Temp Funding (winter pressures)

	CRT -Care Home Integrated Support Team – Joint WAST / CRT initiative to increase support in care homes and reduce WAST calls and hospital admissions
	
	Temp Funding for Project

	CRT- Vale Reablement Unit – 6 bedded unit in Council run residential home for patients requiring therapy prior to return home
	
	ICF funding

	Paeds – Additional post for complex care
	0.5 wte Band 7
	ICF funding until 2018

	Paeds - Neurorehab
	2 wte Band 3

0.5 wte Band 7 AHP (physio appointed)
	WHSSC funding


Cwm Taf
Supported within resource, there have been redesigns of job roles to deliver proof of concept provision of MSK physiotherapy within A&E.
There has also been an agreement to expand and develop MSK primary care service reached with local GP clusters.  This has been funded by additional resources in primary care.
Hywel Dda
The UHB can confirm there has been:-

· Further development of community inreach physiotherapy services to improve patient flow in two stroke units.  These services utilise community practitioners to support patients to integrate back into their communities during rehabilitation. The Intermediate Care Fund (ICF), a fund set up by the Welsh assembly to support older people to maintain their independence and remain in their own homes was utilised in Carmarthenshire to support additional funding for staff.

· The development of a multidisciplinary community service, which is an integrated service between health care, social care and National exercise referral scheme. The service supports community falls clinics, focussing on falls prevention for those older people at risk of falling. Staffing costs and funded by the ICF in Ceredigion.

· The development of community service provision supported through the Integrated Medium Term Plan (IMTP). The IMTP highlights key priorities, actions and outcomes for delivering more patient centred services within local communities wherever possible, 

The link provided below opens the UHB IMTP summary document: http://www.wales.nhs.uk/sitesplus/documents/866/2.3%20-%20ABUHB%20IMTP%20Summary%20Version%209%2013%203%2020.pdf
· A pilot project where a Musculoskeletal Physiotherapy practitioner is the first point of contact within the primary care sector. Additional funding was sourced to support staffing costs.

Powys
Question 4: I can confirm that there has been one physiotherapy service development during the last year (April 2016 to end of March 2017). 

Question 4a: The service development was the establishment of the integrated health and social model of care within Ystradgynlais Community Hospital Physiotherapy services. I confirm there were no additional resources allocated for this. The new model of integration was implemented with the existing staff establishment. 

Question 4b: I can confirm that no additional resources were provided to support this service development. 
Velindre
c. Please provide details of the developments.
-       Development of pilates service for breast patients 

-       Extended hours on a Thursday for inpatients covering 8.00am to 8:00pm 

-       Education sessions to prostate patients, monthly 

d. Please confirm or deny whether these were supported by additional resources – Developments have occurred within the existing core structure [wte] of the department
Request 5:  Please confirm or deny if there have been any discontinued posts and/or services in the last year (April 2016 to end of March 2017).  If confirmed, please provide details.

ABMU
No discontinued posts or services.
Aneurin Bevan
No posts have been discontinued.  As every vacancy occurs it is viewed as an opportunity to re-evaluate the purpose and function of the post so it is advertised at the appropriate banding.

Betsi Cadwaladr
The Dysfunctional Breathing Service was discontinued during the financial year 2016/17 due to staffing and training difficulties.  In the East area, two wte posts were reduced as part of the cost improvement plans. 
Cardiff and Vale 
No discontinued posts or services.
Cwm Taf

I can confirm there have been no discontinued posts. 
Hywel Dda
The UHB have not discontinued any posts within the last year.
Powys
I can confirm that we have not discontinued any posts or services during the last year (April 2106 to end of March 2017). 

Velindre
No discontinued posts and/or services. 
Request 6:  Please confirm or deny any % increase or decrease in demand for physiotherapy services (measured by the number of new patients) in X Health Board/Trust in the last year (April 2016 to end of March 2017). 

ABMU
There has been an overall increase in both inpatient and outpatient activity across the Health Board with the greatest increase in musculoskeletal outpatient services. 
Aneurin Bevan


There has been an approximate 7% increase in combined inpatient and outpatient demand for mainstream physiotherapy services in 2016/17.
2016/2017 was the first full year of operation for the CNRS, therefore there is no previous data to measure this against.
Betsi Cadwaladr
Provided in the table below are the number of new outpatients seen by the physiotherapy service, the number of referrals to the physiotherapy service and the percentage difference between years for the financial years 2015/16 and 2016/17.

	
	2015/16
	2016/17
	Difference

	Referrals
	60,640
	57,829
	4.6%

	New Patients
	51,727
	54,193
	4.8%


Cardiff and Vale
Adult Services Acute Inpatient Services

2013-2014 -  13,998

2014-2015 – 16,113 (equates to 13% increase in activity on previous year)

2015-2016 – 21,677 (equates to 26% increase in activity on previous year)

2016-2017 -  24,619 (equates to 12% increase in activity on previous year)

Outpatient referrals for 2013-2014 – 26,699

Outpatient referrals for 2014-2015 – 24,701 (Equates to a 7.9% reduction in activity from the previous year)

Outpatient referrals for 2015-2016 – 30,157

Outpatient referrals for 2016-2017 – 30,777

Cardiff Reablement Teams report an increase in referrals of 11% on previous year.

Vale Reablement Service is unable to report accurate data but identifies an increase in referrals

Paeds referral activity:

2014/15: 1424

2015/16: 1838 (29% on previous year)

2016/17: 1930 (5% on previous year)

Cwm Taf
MSK service demand has remained stable in the last year.
Hywel Dda
The table below details the increase in demand for Physiotherapy services within the UHB in comparison to 2015/2016.

	Physiotherapy Service
	Referrals received 2015/2016
	Referrals received  2016/2017
	Percentage Increase (%)

	Outpatient
	24,723
	28,026
	13

	Inpatient
	6,643
	6,643
	0

	Paediatric
	1,551
	1,854
	20

	Community
	5,009
	7,224
	44


Powys
I can confirm there has been a marginal increase (0.09%) in demand for physiotherapy services measured by the number of new patients: 

· In 2015-16 there were 12067 distinct new outpatient attendances 

· In 2016-17 there were 12078 distinct new outpatient attendances 

Velindre
Yes: Ongoing general increase in oncology out-patient referrals as cancer incidence and survival continues to increase and the numbers of patients living with the impact of cancer who require support and rehabilitation is increasing:
Outpatients 

· 2015/16 - 427 new patients 

· 2016/17 – 614 new patients 

14% increase in referrals. 

Inpatients 
· 2015/16 – 193

· 2016/17 – 248 

13% increase in referrals. 

Request 7: Please provide details of the level of budget increase or reduction made by the physiotherapy service in X Health Board/Trust in the last financial year (April 2016 to end of March 2017) and what this is as a percentage of the physiotherapy budget.

ABMU
The budget increase has been 7.91%

Aneurin Bevan 
There was no increase or reduction in the mainstream physiotherapy budget for the 2016/2017 financial year.
As a new and expanding service, there was no budget set for the CNRS in 2016/2017.

Betsi Cadwaladr 
Provided in the table below is the budget for the physiotherapy service for the financial years 2016/17 and 2017/18 in each of the three areas along with the percentage difference between years.
	Area
	2016/17 (£)
	2017/18 (£)
	Difference (%)

	Central
	3,981,602
	3,961,952
	-0.5

	East
	4,520,468
	4,481,116
	-0.87

	West
	3,826,465
	3,834,041
	+.2


Cardiff and Vale 
This has varied significantly between service areas and Clinical Boards within which Physiotherapy Services sit:

· Vale Community Resource Service 10% Budget uplift

· Cardiff Community Resource Team CRP 1.5 % budget reduction 

· Adult Service 1.5 % budget reduction plus non-recurrent £360k provided to fund unfunded establishment (ie posts not fully funded as a result of incremental drift, run rates, temporary funding and continuation afterwards “at risk” 

Cwm Taf
Budget increase of 3%

Hywel Dda 
The table below provides the budgets for the UHB’s physiotherapy services for financial years 2016/2017 and 2017/2018. 

	Budget 2016/2017
	Budget 2017/2018
	Percentage Increase (%)

	£6,020,621.00
	£6,430,934.00
	7


Powys
 
I can confirm that the overall budget increase was for physiotherapy services in the last financial year (April 2016 to end of March 2017) was £21,173 which equates to 0.93%.
Velindre
Increase in the Physiotherapy budget of £21,679 which is a 13.39% increase on 15/16.
Request 8: Please provide details of projected % budgetary savings to be made for this financial year (April 2017 to end of March 2018).

ABMU
The Health Board has set a 3.5% savings target on operational service budgets.



Aneurin Bevan 
The physiotherapy service is required to make a 2.75% saving during this financial year.
Betsi Cadwaladr
The target savings for the current financial year, 2017/18, are 3.5% across the physiotherapy service.  Provided in the table below is a breakdown of the target savings.

	Area
	Percentage Saving

	Local Cost Avoidance Target
	0.5

	Local Target
	2

	Joint Area / Site
	1


Cardiff and Vale 
Adult Service savings target for 2017/18 is 3% equating to £290K in addition to £360k of non-recurrent funding being removed from the budget at the end of 2016/17.
Cwm Taf 
Projected budgetary savings – 2.1%
Hywel Dda – 

The UHB has projected that all services including Physiotherapy make and deliver a minimum of 1% cost improvement plans.
Powys
I can confirm that the projected percentage budgetary savings to be made for this financial year (April 2017 to end of March 2018) is 5.18%.  
Velindre
There are no savings allocated to departmental budget however there is a Velindre Cancer Centre divisional savings target which all managers are responsible for.
Request 9: Please provide detail of spend on agency/locum staff in the last year April 2016 to end of March 2017.

ABMU
£130,512

Aneurin Bevan
The mainstream physiotherapy service spent £488,000 (including VAT) on locum staff.

The CNRS spent £16,191 (including VAT) on physiotherapy locum staff.

Betsi Cadwaladr
Provided in the table below is the total spend per area on agency / locum staff in the physiotherapy service during the financial year 2016/17.

	Area
	Spend including VAT (£)

	Central
	82,751.85

	East
	61,431

	West
	0


Cardiff and Vale
Bank and agency spend for 2016-17 £170k mainly bank spend.

Cwm Taf 
Agency/locum spend £308,075 (April 16 – March 17)
Hywel Dda
The UHB expenditure on agency staffing for physiotherapy services within the 2016/2017 financial year was £994,149.43.  The majority of this expenditure was within the musculoskeletal physiotherapy service.

Powys
I can confirm that the total spend on agency/locum staff (April 2016 to end of March 2017) was £232,796.
Velindre
Nil 
Request 10: Please identify the clinical areas within your physiotherapy services that provide placements for physiotherapy undergraduates in the last year April 2016 to end of March 2017.

ABMU


Number of students taken by ABMU HB physio services (approx. per annum):-
Morriston Hospital – 80

Singleton/Gorseinon Hospital – 54

Neath Port Talbot Hospital including Community – 45

Princess of Wales Hospital including Community – 60

Paediatrics – 18

Mental Health/Learning Disabilities – 12/13

Community Resource Team Swansea – 5

Aneurin Bevan
The mainstream physiotherapy service provided student placements in the following clinical areas:
· Musculoskeletal outpatients

· Trauma & orthopaedics

· Inpatient respiratory – critical care

· Acute medical rehabilitation

· Inpatient neurology

· Community inpatient rehabilitation

· Community outpatient rehabilitation

· Community domiciliary/reablement

· Paediatrics

The CNRS did not provide any student placements.

Betsi Cadwaladr
Provided below are the clinical areas which provided placements for physiotherapy undergraduate students during the last financial year, 2016/17.

· Cardio Respiratory

· Orthopaedics

· Musculoskeletal Outpatients
· Paediatrics

· Community / domiciliary and community hospitals

· Care of the Elderly

· Stroke / Rehab

· Frailty

· Pulmonary Rehab and Ambulatory O2 as part of acute respiratory placement.

Cardiff and Vale
Cardiff and Vale offers 279 total student placements 40 different placement learning opportunities.  These comprise the following:

· Respiratory 1,2,3,4 & 5

· Paeds

· Orthopaedics

· T & O

· Resp / Med

· Rehab 1 & 2

· Neuro

· Neuro Rehab

· Mental Health

· Community

· Resp CF Rehab

· ALAC

· OP

· COE

· RA

· Women’s Health

Cwm Taf
Please see list provided below: 

· Paediatrics 

· Cardiac rehab 

· Community 

· Neuro Op 

· MSK OP 

· Advanced rehab 

· In Patient stroke 

· Rehab Stroke 

· Respiratory 

· T&O 

· Reablement 

· Orthopaedic rehab 

· MSK Women’s Health 

· Acute & General rehab/care of elderly 

Hywel Dda
Physiotherapy student placements are offered across the UHB area within the following clinical areas:

· Community and acute hospital paediatrics

· Musculoskeletal outpatients

· Community Resource Teams including community hospitals

· Neurology within acute hospital

· Trauma & Orthopaedics within acute hospital 

· Respiratory within acute hospital

· Community Mental Health 

· Community Learning Disability 

Powys
Please find set out below details of the clinical areas within our physiotherapy services that provided placements for physiotherapy undergraduates during the last year (April 2016 to end of March 2017): 
· Neurological rehabilitation 

· musculoskeletal outpatients 

· inpatient rehabilitation 

· community 

· paediatrics 

Velindre
Oncology and palliative care placement to 3rd year students x 4 placements yearly.

Appendix 2 
Comparison of data from the 2016 and the 2017 FOI responses
	
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15
	2015/16

	Difference 

14/15 to

15/16 WTE 

	ABMU
	293.07
	303.10
	291.56
	340.54
	349.64
	346.00
	↓3.64

	AB
	270.95
	246.25
	260.59
	248.53
	217.25
	258.60
	↑41.35

	BC
	
	272.73
	274.68
	304.29
	291.29
	313.91
	↑22.62

	C & V
	284.07
	306.78
	340.30
	320.61
	327.99
	327.21
	↓0.78

	Cwm Taf
	133.83
	133.68
	138.92
	146.23
	133.51
	149.57
	↑16.06

	HD
	143.78
	152.04
	152.58
	146.07
	145.86
	149.77
	↑3.91

	Powys
	57.57
	62.11
	64.19
	61.24
	60.25
	63.31
	↑3.06

	Velindre
	3.78
	4.25
	4.25
	5.25
	7.75
	8.48
	↑0.73

	Total
	
	1,480.94
	1,527.72
	1,572.76
	1,533.54
	1,616.85
	

	
	
	
	↑46.78
	↑45.04
	↓39.22
	↑83.31
	↑83.31


	
	2016/17
	Difference 20 15/16 to 

16/17 WTE
	
	
	
	
	 

	ABMU
	357.85
	↑11.85
	
	
	
	
	

	AB
	256.77
	↓1.83
	
	
	
	
	

	BC
	301.45
	↓12.46
	
	
	
	
	

	C & V
	355.93
	↑28.72
	
	
	
	
	

	Cwm Taf
	151.69
	↑2.12
	
	
	
	
	

	HD
	165.53
	↑15.76
	
	
	
	
	

	Powys
	57.24
	↓6.07
	
	
	
	
	

	Velindre
	8.64
	↑0.16
	
	
	
	
	

	Total
	1,655.10
	
	
	
	
	
	

	
	↑38.25
	↑38.25
	
	
	
	
	


	
	2011/12
	2012/13
	2013/14
	2014/15
	2015/16

	Band 2
	80.66
	90.60
	89.74
	78.67
	65.42

	Band 3
	167.12
	166.59
	200.61
	189.05
	226.99

	Band 4
	67.48
	74.64
	99.6
	104.58
	114.65

	Band 5
	215.71
	238.16
	224.37
	209.08
	206.07

	Band 6
	457.97
	471.86
	473.77
	490.69
	542.89

	Band 7
	396.73
	388.86
	389.21
	367.98
	365.82

	Band 8
	95.27
	97.01
	95.46
	93.49
	95.01


	
	2016/17
	
	
	
	

	Band 2
	60.92
	
	
	
	

	Band 3
	235.66
	
	
	
	

	Band 4
	127.44
	
	
	
	

	Band 5
	224.68
	
	
	
	

	Band 6
	521.26
	
	
	
	

	Band 7
	381.02
	
	
	
	

	Band 8
	104.12
	
	
	
	


2017

	
	ABMU
	Aneurin Bevan
	Betsi Cadwaladr
	Cardiff & Vale
	Cwm Taf
	Hywel Dda
	Powys
	Velindre
	Total

	Band 2
	9.85
	8.6
	12.80
	25.24
	1.56
	1
	1.87
	
	60.92

	Band 3
	53.6
	20.62
	34.7
	55.5
	31.86
	23.69
	14.19
	1.5
	235.66

	Band 4
	27.5
	16.09
	25.89
	18.7
	17.07
	16.69
	4
	1.5
	127.44

	Band 5
	48.5
	52.2
	33.86
	58.87
	14
	15.25
	2
	
	224.68

	Band 6
	97
	95.68
	106.19
	102.18
	41.99
	52.44
	21.64
	4.14
	521.26

	Band 7
	90.5
	46.42
	71.96
	72.69
	38.35
	48.06
	11.54
	1.5
	381.02

	Band 8a
	27.9
	13.16
	13.49
	16.23
	5.86
	
	2
	
	

	Band 8b
	2
	3
	1.56
	5.52
	
	
	
	
	

	Band 8c
	1
	1
	1
	1
	1
	
	
	
	

	Band 8+
	30.9
	17.16
	16.05
	22.75
	6.86
	8.4
	2
	0.00
	104.12

	TOTAL
	357.85

WTE
	256.77

WTE
	301.45

WTE
	355.93

WTE
	151.69

WTE
	165.53

WTE
	57.24

WTE
	8.64

WTE
	1,655.10

WTE


*A total for all bands 8+ is shown.  Hywel Dda has not provided granulation for 8+ bands.

Increase in numbers

Decrease in numbers


Overall – an increase of 38.25 WTE across Wales – comparing 2015/16 and 2016/17

Band 2 ↓4.5


Band 6↓21.63
Band 3 ↑8.67


Band 7 ↑15.2
Band 4 ↑12.79

Band 8 ↑9.11
Band 5 ↑18.61
2016

	
	ABMU
	Aneurin Bevan
	Betsi Cadwaladr
	Cardiff & Vale
	Cwm Taf
	Hywel Dda
	Powys
	Velindre
	Total

	Band 2
	19.33
	7.25
	11.20
	23.60
	1.00
	1.00
	2.04
	
	65.42

	Band 3
	54.1
	19.75
	39.88
	39.88
	31.11
	24.18
	16.60
	1.49
	226.99

	Band 4
	24.57
	18.34
	22.52
	13.28
	16.20
	15.94
	2.00
	1.80
	114.65

	Band 5
	43.79
	34.6
	41.49
	53.04
	13.00
	17.00
	3.15
	
	206.07

	Band 6
	89.55
	108.35
	117.64
	106.42
	44.07
	48.29
	23.88
	4.69
	542.89

	Band 7
	85.78
	53.56
	66.35
	70.30
	37.33
	38.36
	13.64
	0.5
	365.82

	Band 8a
	25.88
	12.75
	12.83
	15.69
	5.86
	
	2.00
	0.00
	

	Band 8b
	2.00
	3.00
	1.00
	4.00
	
	
	
	
	

	Band 8c
	1.00
	1.00
	1.00
	1.00
	1.00
	
	
	
	

	Band 8+
	28.88
	16.75
	14.83
	20.69
	6.86
	5.00
	2.00
	0.00
	95.01

	TOTAL
	346.00
WTE
	258.60 WTE
	313.91 WTE
	327.21 WTE
	149.57 WTE
	149.77 WTE
	63.31 WTE
	8.48 WTE
	1,616.85 WTE


*A total for all bands 8+ is shown.  Hywel Dda has not provided granulation for 8+ bands.

Increase in numbers

Decrease in numbers


Overall – an increase of 83.31 WTE across Wales – comparing 2014/15 and 2015/16

Band 2 ↓13.25


Band 6 ↑52.20
Band 3 ↑37.94


Band 7 ↓2.16
Band 4 ↑10.07


Band 8 ↑1.52
Band 5 ↓3.01
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